Department of Information and Innovation (DIl) Internal Service Fund (ISF)

The Allocation: $9,548,090 based on current and forecast needs and changes to shared services - The
Department of Finance and Management (DFM) allocates the cost of common/shared technology
services provided by DIl across state government by headcount. For FY 2016 this cost is $9.5M, down
about 7% from FY2015. See FY2016 allocation explanation below.

Demand Services: $14,556,184 estimated based on prior year consumption and known changes - Some
business units purchase other non-common services from DII, and they pay for what they consume.
These are called demand services and include server infrastructure, project management and enterprise
architecture services, some security services, non-state employee email, desktop support, database
administration, and non-common wireless access points.

Telephone Service: 54,465,067 estimated based on prior year consumption and known changes - DI
contracts with vendors to provide telephones. Charges are distributed per phone across the state
including the consumption of that specific phone.

Mainframe Service: $2,298,279 estimated based on prior year consumption and known changes - DI
maintains an IBM mainframe and recovers cost of the service from AHS, AOT, the Tax Department, and
others based on a consumption formula that includes Central Processing Unit (CPU) and storage
utilization.

VISION/VTHR: $4,153,978 estimated based on prior year consumption and known changes - DI
provides infrastructure and licensing to the state Enterprise Resource Planning (ERP) system and
recovers cost from the DFM and the Department of Human Resources (DHR). DFM and DHR add their
cost to the DIl cost and allocate the total across state government.

FY2016 Allocation Explanation

In accordance with 22 V.S.A. § 9023, an information technology internal service fund is used to support
activities of the Department of Information and Innovation (DII). Part of the funding source of this
internal service fund is referred to as the DIl allocation. The FY 2016 DIl allocation was calculated by
spreading IT costs for shared services across state government based on the number of positions in each
business unit. The allocation pays for:

e Email for state employees

e Internet and other network connectivity

e Microsoft Office Licensing for the standard edition
e Desktop/Laptop Windows operating systems

e SharePoint

e Service (Help) Desk

e Vermont.gov management

e Network Infection Detection

e Technology Contracting and Procurement support
e eSignature Software

The allocation for common services is down because of network and licensing savings, and we continue
to shift some previously allocated services to demand based services. As your technical leaders know,



DIl has transitioned to a “Private Cloud” service delivery model for data center resources such as virtual
servers, storage, and backup recovery, and we are centralizing more server licensing, driving overall
costs down. DIl is working with business units to develop sustainable cost models based on both
business and technical requirements.

It is important for business managers and technology supervisors to understand and collaborate on the
impact of the allocation on budgets. If your unit has no technical support, please coordinate with DII.

As in previous years, if you administer your own email system, i.e. if your email address is not
firstname.lastname@state.vt.us, you are effectively paying for two systems; the State email system and
yours. To save money and take advantage of the economies of scale an enterprise system provides, we
encourage you to migrate to the enterprise email system provided by DII. If not already on the migration
schedule, feel free to contact DIl to discuss the details.

For your Business Office

Each year, Finance and Management adjusts your budget target for the General Fund (GF) difference
between the prior year’s DIl allocated charge and the year you are currently budgeting. If your DIl
charge goes up by $10, and your GF percentage is 60%, your target will be raised by $6. Conversely, if
your charge goes down by $10, your target will be reduced by $6. This year, due to the continued shift
from allocated services to demand services, Finance and Management will consider cost differences in
existing demand-driven services along with the cost differences in the allocation in determining your
target. If you have any questions regarding this process, please contact your budget analyst.



Demand and Allocation by Business Unit

FY 16 Demand FY 16 DII Telecom (9380

Department/Agency Services Allocation Phones) VTHR/VISION Mainframe Totals
ACCD (Incl VCGI) S 94,732 | $ 102,816 S 197,548
Agency of Agriculture S 26,912 | S 109,174 S 136,086
Agency of Education S 107,966 | S 181,252 S 289,218
AHS $ 3,559,516 | $ 3,744,829 $ 7,304,345
AHS Security S 235,979 S 235,979
ANR S 113,680 | S 643,394 S 757,074
AOA - Financial Services S 16,140 | $ 32,858 S 48,998
AOT S 334,200 | $ 1,133,093 S 1,467,293
AOT (DMV) $ 30,957 | $ 250,150 3 281,107
Attorney General S 43,038 | $ 87,976 S 131,014
Auditor S 12,620 | $ 16,959 S 29,579
BGS $ 281,539 | $ 362,507 $ 644,046
Commission on Women S 1,826 | $ 3,180 S 5,006
Criminal Justice Training Council S 9,134 | $ 11,660 S 20,794
Defender General S - S 79,497 S 79,497
Human Resources (Incl Payroll Ops) | $ 51,218 | $ 98,576 S 149,794
DIl $ 860,000 | $ 15,899 $ 875,899
E911 $ 14,819 | $ 11,660 S 26,479
Governor's Office S 13,545 | $ 14,839 S 28,384
Finance and Management S 197,694 | $ 42,399 S 240,093
Financial Regulation S - S 116,595 S 116,595
GMCB $ 16,289 | $ 29,679 $ 45,968
Human Rights Commission S 4,380 | $ 6,360 S 10,740
Judiciary S 416,252 | S 382,644 S 798,896
Department of Labor S - S 309,507 S 309,507
Labor Relations Board S 928 [ $ 2,120 S 3,048
Legislature S - S 71,016 S 71,016
Libraries S 25,367 | $ 27,559 S 52,926
Liquor Control S 32,817 | S 52,997 S 85,814
Lottery Commission S 6,747 | S 22,259 S 29,006
Lt Governor S 1,519 | S 2,120 S 3,639
Military $ - s 130,374 $ 130,374
Public Safety S 238,416 | S 658,233 S 896,649
Public Service Board S 29,029 | S 28,619 S 57,648
Public Service Department S 50,105 | S 51,938 S 102,043
Sec of Administration S 6,097 | S 9,540 S 15,637
Sec of State S - S 74,197 S 74,197
State Treasurer S - S 39,219 S 39,219
States Attorneys and Sheriffs S 50,780 | S 171,713 S 222,493
Tax S 941,998 | $ 175,953 S 1,117,951

Tax Security S 96,895

Veterans Affairs S 5,471 | S 8,480 S 13,951
VOSHA Review Board S 459 | $ 1,060 S 1,519
VT Vets Home S - S 233,190 S 233,190
Healthcare demand S 4,333,698 S 4,333,698
Wireless demand S 238,917 S 238,917
Other Security demand S 843,000 S 843,000
Project Oversight demand S 783,053 S 783,053
Non-State Employee Email demand | $ 428,451 S 428,451
Totals:| $ 14,556,184 | $ 9,548,090 | $ 4,465,067 | $ 4,153,978 | $ 2,298,279 | $ 35,021,598
Error discovered too late to update budget book: | $ 1,152,447
| | $ 36,174,045




